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WHO WE ARE

Vision + Determination.

WG de Gruchy Construction Ltd was established in 2009 with one goal in mind; to
become Auckland’s preeminent high-end building company.

Ambitious? Yes.

Achievable? Absolutely.

But first, we had to establish some important foundations: Multiple awards and many years down the track we
have, hands down, the best team in the business
Build a team of like-minded, passionate, uncompromising and exceptional relationships with loyal, talented
and dedicated foremen, builders and apprentices; subcontractors. We have built some of Auckland’s
. . . . most distinguished homes and venues and have forged
Establish relationships with subcontractors at the ourselves a solid reputation within the industry.

top of their trade; and

Align ourselves with leading architects to guarantee
only the best building solution, no matter how
ambitious the dream.



Building
Excellence.

The Sapphire award is in recognition of
outstanding achievement and building
excellence in winning three or more
regional Supreme Awards.

We are one of only a few builders to have
received this award in our region.

2022 AWARDS
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What We Offer.

Willie de Gruchy is personally involved in every construction project
undertaken by WG de Gruchy Construction. To ensure you receive the
best service and advice possible, Willie will be:

Involved in all pre-build discussions and costing
Your first point of contact 24/7

Project Manager; totally in-tune with the day-to-day operations and continuously driving
and fine-tuning each project

Collaborating on and directing sub-contractor activity with uncompromising expectations
Enforcing his exacting Quality Control Standards

Regularly doing what he loves most — working on the tools!



“We want to build ultimate homes and
venues for like-minded, passionate
clients and architects. This is
extremely important to us.

We only take on jobs when the fit

is right and | can assure you that if
it’s been built by the team at WG de
Gruchy Construction, it couldn’t have
been built better!”

WILLIE DE GRUCHY / MANAGING DIRECTOR  ccccccccccccce:
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WHAT WE DO

Pre Build

At WG de Gruchy Construction we do some of our best work before we
even get hold of a hammer. During this pre-build phase, your building
plans are meticulously broken down into the daily tasks — meaning

we know who is doing what, and exactly how long each job will take

to complete. Task by task, the project is then virtually reconstructed
whilst fine tuning the methodology required, ensuring the project runs at
optimal efficiency.

Every material, every feature, every nail — we know about it! This
detail-oriented process reveals, and eliminates, potential missteps and
highlights opportunities for improvement. It minimises costly variations
and is why we can be so confident of the end result, which we deliver
time and time again. There is no relying solely on formulae and square
meter rates here!

Attention to Detail

This cliché phrase is overused and often misused; but at WG de Gruchy
Construction we live by it. We pride ourselves on the details: our
unmatched professionalism, our culture, our appearance, our quality
technology and equipment, our extremely high building standards,

our immaculate project sites, our extensive knowledge, our sincere
communication, and our unrivaled health and safety qualifications.



Communication & Transparency

We are builders. As such, we have discovered that building confidence and
trust is of as much importance as building structures. A huge part of this is

being 100% transparent and allowing a quick, easy flow of communication.

Overtime we have developed meticulous, customisable systems and
spreadsheets to track the progress of our projects, including all material
and subcontractor costings, labour, retentions, variations and payment
claims. All of this is available for you to see at any stage.

Our direct lines of communication, email and mobile, are open 24/7 and
you can expect prompt, informative, forthright answers to any queries
throughout the project.
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Post Build Dedication

We know that our clients are going to be blown away by our finished
product. However, we don’t just hand over the keys and run. Throughout
the few months post handover we are there alongside you to get
through those initial teething problems, help with the adjustment to new
technology, and resolve the minor unforeseen changes once furnishings
goin.

And even further to that, a year after handover we will come back in
and rectify any minor defects that have occurred due to the natural
movements and settling of materials.

We build trust and confidence, we build ultimate homes and venues and
we build long lasting relationships.



OUR BUILD SYSTEM

< TN

01 02 03

Build Fit Build Right Build Smart

» Meet clients and architects + Iron out methodology » Latest Technology

» Establish key drivers of the project + Detailed cost breakdown * Quality Equipment and Materials
+ Identify opportunities for improvement + Fast Completion
* Minimise variations » Highest standards and accuracy
+ Increase efficiency; add value » Build from Ground Up

» Establish timeline
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Build Confidence

» Award winning company
Meticulous tracking systems
Quality control at every stage

* 100% transparency
24/7 direct communication

* Unwaivering in our commitment to achievie
the client & design team’s ultimate result
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Build Relationships

Enjoyable process for client
Personal guarantee of exceptional finish

Ongoing support during handover phase
and beyond

1 year post handover touch up service
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Smart. Fast. Better.
Confidence. Reputations.
Trust. Quality. Dreams.
Relationships. Sustainability.









~~~~~~~~~~~~~~~~~~~~~ degruchyconstruction.co.nz



021 969 429 /| WILLIE@CDEGRUCHYCONSTRUCTION.CO.NZ



